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From Insights to Intelligence 2030:
 

A new playbook for 

people - centric growth
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By 2030 a fragmented, unpredictable demand 
landscape and AI mediated journeys will have 
rewired the truth of people -centric growth

Data is fully abundant. Decisions are made 
continuously, often before humans are consciously 
involved. 

The challenge is, how should organizations prepare 
for this future? 

What are the capability, structure and skill 
implications for today? 

The Challenge

% of business leaders who believe that the above - listed forces will bring moderate, 
significant or major disruption to the ways of doing marketing and brand building 

88%

86%

83%

82%

81%

71%

68%

65%

Societal polarization and 
value fragmentation

Economic volatility

Shifts in government 
policy and regulation

Fragmentation of 
channels and attention

Algorithmic choice filtering 
and automated purchasing

Black swan / 
systemic shock events

Data access and 
privacy constraints

Erosion of trust in institutions

Demand 
fragmentation

AI - mediated 
journeys
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A NEW PLAYBOOK FOR PEOPLE - CENTRIC GROWTH

1.The challenge is now too much anchored on  AI and really disregards demand fragmentation. Also  the 
'data is abundant' hook is quite frequently used already in Insights2030 - > the problem with this is that 
every piece of thought leadership talks about AI, and we need to stand out a bit. Given our strong 
consumer focus as Kantar, having demand in there as well helps a lot. Also, at the moment  clients have 
questions on how the wars in the middle east are affecting consumer demand

2.We shouldn't take this from the angle of the insights and analytics function. - > the problem with this 
is 1) as consulting we want to appeal to marketing audiences, so if we focus too much on insights it 
limits further opportunities, 2) the story is genuinely broader about people centricity capability, 3) 
there is a solid 50/50 chance that in 2030 there is no Insights and Analytics function anymore
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Insights to Intelligence 2030 reframes the 
role of organisations in a world shaped by 
accelerated decision cycles.

Success is increasingly driven by how organisations 
orchestrate human judgement and AI intelligence 
together, not by insight production alone.

Based on 70+ senior leader interviews, 4,000+ decision 
makers globally and deep sector calibration, the 
evidence is clear: to lead in a fragmented demand 
world, organisations must redesign how decisions are 
made — treating insight, data and AI as dynamic 
inputs to human judgement — shaping direction, not 
just understanding.

The Shift INSIGHTS 
2020

INSIGHTS 
2030

Connecting 
the dots

Enriching 
the view

Big 
Data

Big 
Ideas

Navigating 
the future

Big 
impact

Big 
Ideas

INSIGHTS -  
INTELLIGENCE 2030

From To

‘Planning for change ’ with
long - term strategies and activations

‘Planning within change’ and anticipating 
volatile futures to drive long - term growth

Understanding behaviours and choice 
drivers of people and markets

Understanding how people, markets 
and AI shape demand

Full - service insights  function guiding all 
decisions

Automated insights pipelines with tiered 
involvement, focused on priority decisions

Strong AI application across 
individual use cases

Defined processes where humans and AI 
work together, with handoffs and guardrails
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Insights to Intelligence 2030 sets out a 
practical playbook for building people centric 
growth in the intelligence era. It introduces a 
new operating system built around three 
layers:

– Intelligence  – grounding decisions in human empathy, 
decision ready data and tech fluency

– Direction  – turning insight into action through commercial 
focus, provocation and experimentation

– Activation  – embedding insight at scale into workflows, 
platforms and people

These are operationalised through 8 future readiness drivers, 
illustrated by real world examples from organisations already 
leading the shift.

The Answer

Intelligence
Grounds decisions in signals, 
human understanding, and 
judgment, enhanced by AI.

Direction
Turn insights into business savvy 
decisions through provocation, 
experimentation and influencing 

Activation
Translate insight and human 
judgment into growth and 
enterprise value.

Meaningful 
data

Human 
Empathy

Tech 
enablement 
and fluency

Focus 
commercially

Adaptive 
experimentation

Compel 
action

Strategic 
navigation

Activation 
at scale 

Future- readiness drivers
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The future of growth is not about knowing more or doing 
more research.

It is about architecting how organisations 
think, decide and act — faster, smarter and 
more human, in a fragmented demand world.

Insights to Intelligence 2030 is the playbook 
for leaders ready to move from understanding 
the world to shaping what happens next.

Contact us for access to the full playbook , diagnose how 
you stack up versus leading organisations in cultivating a 
symbiotic human -AI intelligence ecosystem, and explore your 
priority actions to be future ready.

The Opportunity

With implications for: 

Human - control
capabilities

Generalists guide business 
decisions through human 
uncovered insights and 
verified AI - insights.

AI

Hybrid 
capabilities

Democratized data and 
agents provide insights 
to all. The most impactful 
decisions are guided by 
insights generalists.

Product 
capabilities

Insights come from 
democratized data 
with agents. This is 
delivered by Agile 
product teams within 
data and technology.

Human

ꟷ Role of Business Partners

ꟷ Role of CoE

ꟷ Role of AI

A NEW PLAYBOOK FOR PEOPLE - CENTRIC GROWTH
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